KenVision for Luxury Retalil
Al Video Intelligence Use Cases

KenVision is an Al-powered video intelligence platform that transforms existing CCTV infrastructure into a real-time
operational and customer analytics system. For luxury retail brands, KenVision helps improve customer experience,
optimize store operations, strengthen loss prevention, and generate actionable insights from in-store behavior.

1. VIP Customer Experience Optimization

« Identify high-value customer journeys and premium engagement zones.
* Measure dwell time around luxury collections and flagship displays.

« Enable concierge teams to proactively engage customers.

« Improve white-glove service standards with real-time occupancy insights.

2. Boutique Footfall & Conversion Analytics

« Track visitor counts by hour, day, campaign, and store location.

* Measure conversion trends between entry traffic and purchase activity.
» Optimize staffing based on peak luxury shopping periods.

« Compare flagship store performance across regions.

3. Luxury Visual Merchandising Intelligence

* Analyze customer engagement with premium displays and window installations.
« Generate heatmaps for product interaction and movement paths.

« Validate effectiveness of seasonal campaigns and luxury launches.

« Improve store layout based on customer flow analytics.

4. Queue & Service Management

» Monitor checkout, fitting room, and concierge waiting times.

« Alert staff automatically when service thresholds are exceeded.
« Reduce abandonment during peak shopping periods.

« Improve customer satisfaction in high-end boutiques.

5. Loss Prevention & Shrinkage Reduction

« Detect suspicious behaviors such as loitering or concealment.

< Monitor restricted VIP and inventory areas.

» Enable discreet security intelligence without disrupting the luxury experience.
* Reduce false alarms through Al-based behavioral analysis.

6. Client Journey Mapping

» Track movement patterns from entry to purchase zones.
« Identify high-performing and underperforming sections.
» Understand product discovery behavior for premium categories.



» Support data-driven store design decisions.

7. Multi-Store Executive Dashboard

« Centralized reporting across global boutiques and flagship stores.

« Monitor occupancy, footfall, alerts, and operational KPIs in real time.
* Benchmark performance across luxury locations.

» Generate automated executive reports.

8. Event & Launch Analytics

* Measure customer engagement during fashion launches and VIP events.
 Track crowd density and premium customer interactions.

* Optimize event staffing and security.

» Generate post-event analytics for marketing teams.

Business Outcomes for Luxury Retailers

Area Expected Impact

Customer Experience Higher personalization and premium service delivery
Store Operations Improved staffing and operational efficiency

Sales Performance Higher conversion through journey analytics

Loss Prevention Reduced shrinkage and smarter security monitoring
Executive Visibility Centralized analytics across all retail locations

KenVision enables luxury brands to combine operational intelligence with elevated customer experiences — using
existing camera infrastructure and Al-driven analytics to make every boutique smarter, safer, and more profitable.



